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The EUROPA wants to create simpler, better and together deep renovation of 
residential buildings.
We believe that we can offer stakeholders a better business model through 
regional One-Stop-Shops integrated with an Energy Efficiency Subscription 
model. To top it off, we offer our stakeholders technical assistance and financing 
options as well as facilitation and/or coordination of the renovation process.



Project mechanism to accompany home-owners
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The Energy Efficiency Subscription

5

An Energy Efficiency Subscription is 
a contract between residents/ 
property managers and market 
operators aimed at ensuring high 
standards for deep renovation of 
residential buildings and defined 
amount of energy efficiency.



The One Stop Shop approaches
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The Latvian OSS focus on building on-the-ground support as well as 
scaling our efforts through digitization, using the SUNShINE platform. 
Tasks include:

● Informing, motivating, assisting building owners to follow 
through energy efficiency investments from start to finish of the 
renovation process;

● Implementing co-design methodology with stakeholders to 
facilitate the building renovation process;

● Helping stakeholders access subscription-based financing.

The OSS in Kempten (DE) provides advice for condominiums 
and to housing management companies that are in charge of larger 
buildings. 

The OSS offers assistance in incorporating the existing subsidies in 
the most efficient way.  Stakeholders on both sides can  be 
matched and start working together on actual projects. Our 
partners in construction are trusted and the quality of their work is 
checked regularly.



The One Stop Shop approaches
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The Piemonte OSS is intended to be a catalyst of 
multidisciplinary expertises which will support the 
investment journey of house owners and property 
managers. They will receive a customized consulting 
service for the energy renovation of their house. 

In the Piemonte region, the EES has been adapted 
following the national and regional technical and legal 
requirements, with a focus on the Public-Private 
Partnership (PPP) financing approach for social house 
companies. 

The Portuguese OSS supports the decision-making process 
of property owners and private investors since the beginning of 
the process until the implementation of investments and 
verification of the performance guarantee, in order to produce 
concrete impacts on energy saving, on the production of RES and 
on the reduction of CO2 emissions.



The One Stop Shop approaches

The OSS in Isere (FR) will be a way for owners to easily 
access a complete deep renovation platform. AGEDEN will 
provide technical support for the platform, updated information 
about the renovation process, as well as support to the owners 
about the EES contract features. AGEDEN will also facilitate 
connections between home-owners and qualified professionals 
and partners. AGEDEN will set focus on the deep renovation 
process full completion for all stakeholders.

Different approaches according to different conditions:
● Institutional role (public/private)
● territorial dimension (small municipalities/large region)
● level of maturity of the market (over-demanding)
● available financial conditions (available grants/financial packages)
● main target groups (social housing/home owners)



The services provided
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● Information
● recommendations
● matchmaking
● financial assessment
● contractual specifications



The engagement
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● Communication campaign at regional local level 
(press releases/articles, website)

● Meetings with associations of condominium and 
other key stakeholders

● Involve other stakeholders networks
● started but ….still going on



Call for replication
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